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1. ANNOUNCEMENT

The Chronicles will not be published for the next few weeks so that the editor can
have a well deserved holiday. They will return on Friday, September 24™, 2004,

2. CONGRATULATIONS MOM!

For those of you that have not been to Natalie and Dale’s place up in Smithers,
they are located out in the back, back, back, back forty of Telka (that’s the two

buildings on the highway you pass about 15 miles before you get to Smithers).
You better be driving a 4 x 4 because the driveway is not only long and narrow
but mud as well.

While Natalie has been driving across Canada to Newfoundland and back this
past summer, Dale has been working his buns off at home (well for half the time
anyway, because | know he went back to his hometown in Newfoundland with
Natalie), a new baby arrived on the doorstep. Yes that is in the living room.

CONGRATULATION MOM! This will now give you fawn memories of your
summer of 04. She or he knew who to adopt as a new mom.



3. ATTIC SPACES EXPLAINED

Attic spaces perform several functions. It's part of a home's building envelope
that protects you and your house from the elements through the use of insulation,
ventilation and vapour barriers. It also forms part of the roof's structure. Here's
are some common methods of creating this space:

TRADITIONAL STICK FRAMING

In constructing a roof this way, the most straightforward is a gable roof. Here, all
roof rafters are cut to the same length. At the ridge, the proper angle is
determined according to the pitch/slope of the roof. At the eaves/soffit area, the
rafters are notched (called bird mouths) to sit on the exterior wall or rafter plate.
Dormers and skylights can be added. Aside from the simple gable style are
others such as a hip roof.

Ceiling joists are used to support the ceiling finish and act as ties between
exterior walls. In some cases they may also be used as a tie for opposing rafters.
In a pitched roof, the ceiling joists are nailed to the side of the rafter to prevent
them from moving outward. The ceiling joists overlap over the centre load-
bearing wall and are nailed together providing a continuous tie across between
opposing rafters.

In a rafter-framed attic, where the pitch/slope of the roof is less than 4/12,
(considered a low slope roof), the loads of the roof are carried by a beam(s) as
opposed to a truss. Here, the roof rafters and the ceiling joists are designed to
carry loads from the weight of the roof with snow etc. These loads are then
carried to interior partitions by supports angled greater than 45°, knee walls, and
ceiling joists. In doing so, the outward force is reduced on the roof and
continuous ties between the lower ends of opposing rafters are not necessary.

Advantages -- provides for more insulation at the edge of the ceiling.



Disadvantages -- generally, they are more costly to construct than trusses.
ROOF TRUSSES

Today, builders often use prefabricated roof trusses. Although convenient and
less time consuming than traditional framing, its main drawback over
conventional roof trusses is that insulation space is minimized at the soffit areas.

a) Raised Heel Trusses -- generally, this type of truss will resolve this problem.
Although costs associated with a raised heel truss (manufacturing cost, extra
siding, extra insulation,) may be greater, energy savings and the prevention of
surface condensation (reducing the likelihood of ice damning) can justify the
investment.

Advantages -- provides for full insulation depth in all areas above the ceiling, a
clear span, and, a continuous air-vapour barrier.

Disadvantages -- more costly than conventional truss (e.g. more soffit siding will
be required).

b) Dropped Chord Truss -- this truss consists of a conventional truss with a
second lower chord below it.

Advantages -- may reduce truss uplift; provides full depth insulation up to the
perimeter walls; allows for a clear ceiling span and continuous air-vapour barrier.

Disadvantages -- requires taller studs; more siding is required; blocking required
at the ceiling and wall junction for air-vapour barrier attachment.

c) Scissor Truss -- the lower chords of the truss are sloped, rather than
horizontal, allowing for the construction of a house with cathedral ceilings. In
doing so, there is not the need for a bearing beam or wall. These trusses can
also be modified to accept more insulation when used in conjunction with a
raised heel.

Advantages -- often easier to get more insulation in than with other types of
cathedral ceilings.

Disadvantages -- may be more costly than other methods of construction; may
be more difficult to insulate between chords if not using blown insulation.

d) Parallel Chord Trusses -- These trusses consist of parallel chords of wood
that are joined by an open web of wood, or steel braces, or a solid web of
plywood. This type of truss permits high levels of insulation in cathedral ceilings.



Advantages -- allows for large amounts of insulation in cathedral ceilings and
also can provide ventilation without purlins. Can provide large, clear spans and
allow for application of a continuous air-vapour barrier.

Disadvantages -- higher cost than dimensional lumber. With a web of steel
braces, heat losses due to thermal bridging can be high. Difficult to insulate
between chords, but blown insulation may help with this problem.

CATHEDRAL CEILING FRAMING

One method of framing a cathedral ceiling is ceiling joists of 2x12 are used as
rafters but if the two layers of R-11 Batt insulation are desired, the entire rafter
space will be filled with insulation. To allow for the proper ventilation space above
the insulation, 2x2s are first nailed to the top of each rafter and parallel to them,
to give at least 11/2 inches of air space above the insulation. Then a second
layer of 2x2 (2x3s or 1x4s can also be used) are nailed to the rafters and
perpendicular to them to allow for attachment of sheathing and roofing. This
alternative assures a cold, ventilated roof with adequate ventilation parallel to
each rafter space when tied to appropriate eaves and ridge ventilation, and still
allows a cathedral ceiling design.

Advantages -- In some areas, lower cost than parallel chord trusses.

Disadvantages -- Limited to a maximum of R-40. Reduced insulation values at
the ceiling joists.

TRUSS UPLIFT

In some houses with trusses, an upward movement of the ceiling occurs resulting
in damage to interior finishes, particularly to interior ceiling and walls. This can
result from: different moisture contents in the lower and upper wood chords of the
truss; lumber expanding at different rates than others e.g. varying upper and
lower chords; and, insulation covers lower cords resulting in differing expansion
and moisture than that of non-insulated cords.

Proper grading and drying of lumber can minimize truss uplift. In addition, the
builder assist by providing: adequate attic ventilation; don't block the soffit vents
with insulation; use drywall clips to connect the ceiling drywall to the partition-wall
top plates; fasten the ceiling drywall far enough away from the partition wall such
that the ceiling drywall can absorb some deflection; and, buy and keep trusses
dry.

ATTIC VENTING

If your house could talk, would it be saying "let me breath"? That just might be
what it would say if there were an inadequate amount of ventilation in your attic.



Proper ventilation in your attic is needed to reduce the effects of heat and
humidity. These two elements can be costly to the structure and energy
efficiency of your home.

Heat: In the summer an improperly vented attic Vel coll g weailaisn
can reach temperatures of up to 150 F. These
kinds of temperatures can reduce the life
expectancy of your roofing materials. It will also
make the interior temperatures of the home less
comfortable and increase the cost of home
cooling.

Ridge vent

Humidity: Most of the humidity comes from
within the home. Every time you shower, dry
clothes, cook, run water or even breath you are
releasing moisture into the air that can find its way up into your attic. During the
colder months this moisture will condensate and seep into the rafters and roof
sheathing. Once in the wood it can create mildew and decay in the wood.
Delaminating can occur in plywood sheathing. Roof shingles are affected as well.
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With the proper amount of attic ventilation you will prevent damage to your home,
allow your roofing materials to last to their design life, reduce energy use and
make your home a more comfortable place to live.

Before you decide you need added ventilation, make sure you are getting the
most from the ventilation you have. Don’t cover any of your vents in the winter
time thinking you are saving on your heating bill. If the floor of your attic is
insulated with six to nine inches of insulation this is considered adequate by
Toady's standards. Covering these vents will only hold in moisture that will create
the problems mentioned above, and the resulting dampness in your insulation
will also lessen its effectiveness. If you have soffit vents (vents in your
overhangs) make sure that your insulation has not blocked them. Often when
insulation is added to older homes by a non-professional or homeowner, these
vents tend to be overlooked during installation. Other common areas that lessen
the value of the ventilation you may already have are found in older cape style
houses. In most capes there is a small overhead attic space and a side crawl
space behind the knee walls in the second floor bed rooms. Air flow is needed
from the crawl space area to the upper attic area and out through vents. All to
often a well intentioned home owner will insulate between the rafters from the
crawl space into the attic blocking the air flow. The proper way to insulate this
area is to insulate the crawl space floor and the back of the knee walls. The only
part of the rafters that should be insulated is behind the vaulted part of the
interior ceiling that follows the roof line. This is the crucial area. you may need a
spacer installed between the insulation and the sheathing to maintain the air flow
into the upper attic. This holds true for all vaulted ceilings. Air flow from soffit
vents through a spacer behind the insulation and out a ridge vent is the typical



method for ventilating vaulted ceilings. A combination of soffit and ridge vents
work like a natural chimney and can be used for open attic spaces as well.

Once you know how much ventilation you may need for your attic, then you will
be able to make a more informed decision as to what type of venting to use. If
you are unsure, seek the advice of a professional. If you are handy, you may be
able to install some of these systems yourself. Otherwise a professional
installation may be less expensive in the long run.

TYPICAL CROSS SECTION FOR VENTING OF CAPE ATTICS
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4. STATEMENTS FROM THE CLAIMS FILE

Here is an except from a statement in a claims file for you to analysis and
determine what the insured is talking about.

“‘Brake fluid mixed with Clorox makes smoke, and lots of it.”

5. TIME MANAGEMENT (Part 5)




Delegate

People use many excuses for not delegating. Their reasons are usually
unfounded. You'll get more done through delegation if you assume the opposite
of the following statements is true:

| could do it better myself.

| don't know if | can trust her to do it.

He isn't qualified to do it.

She doesn't want any added responsibilities.

| don't have the time to show anyone how to do it.
There is no one else to delegate to.

He already has enough to do.

| don't want to give up this task because | like doing it.
I'm the only person who knows how to do this.

o She messed up last time, so I'm not giving her anything else to do.
Assume that most people want added responsibilities (don't you?).
Assume they are keen to learn. Recognizes that the short-term training
investment will pay off in the long term.

Look around. Even though you're not the boss, there are people who will
help you if you approach them in the right way.

O 0O O O 0 O O O O

What To Delegate

Don't delegate what you can eliminate. If you shouldn't be doing an
activity, then perhaps you shouldn't be giving the activity away to others.
Eliminate it.
Delegate routine activities, even though you don't want to:
Fact-finding assignments
Preparation of rough drafts of reports
Problem analysis and suggested actions
Collection of data for reports
Photocopying, printing, collating

o Data entry
Delegate things that aren't part of your core competency. For small
businesses, these include accounting, web site design, deliveries,
hardware upkeep, software help, graphic design, travel arrangements,
patenting, legal issues and even HR functions such as payroll.
Some things you can't delegate: performance reviews, discipline, firing.
Create a plan to delegate. Don't give out assignments haphazardly.
Invest short-term time in training to gain a long-term increase in
productivity.
Others may end up doing a better job than you can or finding new ways to
complete a task.

0O O O O O



Delegate, don't abdicate. Someone else can do the task, but you're still
responsible for the completion of it, and for managing the delegation
process.

Delegation Instructions

Make sure the standards and the outcome are clear. What needs to be done,
when should it be finished and to what degree of quality or detail?

6. WE

Delegate the objective, not the procedure. Outline the desired results, not
the methodology.

Ask people to provide progress reports. Set interim deadlines to see how
things are going.

Delegate to the right person. Don't always give tasks to the strongest,
most experienced or first available person.

Spread delegation around and give people new experiences as part of
their training.

Obtain feedback from employees to ensure they feel they're being treated
appropriately. A simple "How's it going with that new project?" might be all
that's needed.

Be sure to delegate the authority along with the responsibility. Don't make
people come back to you for too many minor approvals.

Trust people to do well and don't look over their shoulders or check up
with them along the way, unless they ask.

Be prepared to trade short-term errors for long-term results.

When you finish giving instructions, the last thing to ask is, "What else do
you need to get started?" They'll tell you.

Give praise and feedback at the end of the project, and additional
responsibilities.

LEAVE YOU WITH THIS THOUGHT

“The race for success has no finish line”

Have a great weekend!

Executive Editor Rick Collis
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Publisher Integral Property Loss Services




If you have changed your email address or if you wish to be added to this
newsletter or removed from this newsletter please email us at integral@shaw.ca
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